
 

The SMR Business Meeting Minutes 25-2 Februaury 
 

 
Welcome 

 
Call to order, Jim R 
Date: February 16 , 2025 
Time:  8:55 
Participants: Number of raised hands declaring their presence at start: 15 

 
The ACA Serenity Prayer 

 
General Guidelines 
 

1. Call for Service (The following attendees offered to be of service) 
a. Meeting Chairperson - Kate 
b. Recording Secretary - Jim R 
c. Timekeeper - John J 
d. Other (optional) -  

 
2. Readings: 

The Suggested Commitment to Service (BRB, pg 601), read by: Susan 
The Tradition of the Month, read by: Elaine 
The Concept of the Month, read by: Birgit 
 
 AUDIO RECORDING .  No recording made 
 

3. Approval of the Minutes 
https://www.acamorning.org/smr-business-meeting-january-2025/  
Motion to approve -  Staci; 2nd - John; unopposed 
 

4. Motion to Adopt the Agenda 
Motion to adopt – Staci; 2nd – Birgit; unopposed 
  

5. Reports (attendance - 19) 
 Treasurer: [Shana] Report reviewed by Jim R 
Add ‘group’ or WEB0120 to the SMR contributions line 

 Service CoSecretary: Kate reported about recent trainings 
 Communications CoSecretary:  
 Webservant: [Staci] 
 WSO Representative: [Vivienne] 
 Other 

 
6. Current Proposals - Update 

Screen share, or reference, the status of the Proposals on our website:   
 

https://www.acamorning.org/smr-business-meeting-january-2025/


 

SMR Proposals 
 
 Motion 25-2: Daily Meeting Script Review 
 Motion 25-1: Unity Prayer with ‘pause’ 
 

MOTION 
NUMBER STATUS DATE OF DECISION 

Motion 25-2 Voting Open until February 21,2025 

Motion 25-1 Voting Open until February 21,2025 

 
NOTE: If the voting submission is placed at the bottom of the post, place a notice at the 
top of the page - ‘Vote below’ 

 
World Service Proposals 

 
The ACA World Service Organization has published a Ballot of 13 Proposals which are being 
put before the worldwide fellowship for a vote to determine whether any of the issues will be 
placed on the agenda of the Annual Business Conference in May. 
 
The proposals have been placed on our website for comment until March 7th. Afterward, each 
member will have an opportunity to vote on each proposal until March 14th. The outcome of 
the vote offers a strong indication of the group conscience, which will become final after group 
discussions, later in March. The proposals are posted here: 
https://www.acamorning.org/2025-ballot-proposals-your-voice-matters/  
 

7. Old and New Business and Procedural Guidelines  
 
 Old Business 
Remaining from December: 
A proposal concerning the Business meeting and the use of breakout rooms will be 
developed. An additional poll looking at the choice of the day of the Business meeting 
will be created. Jim R and others 
 
[ Several members contributed to the following discussion ] 

 
- We could still look at the possibility of polling around our Business practices. We have in 

the past moved from Monday to Sunday. 
- Here’s an idea - skip the Newcomer session on the day of the business meeting. 
- And, continue with proposals on the website but have the voting in a business meeting. 
- I propose having the business meeting in place of a regular meeting, 1 hr., 7:30 - 8:30. 

People are typically here at that time. 

https://www.acamorning.org/motion-25-2-daily-meeting-script-review/
https://www.acamorning.org/motion-25-1-unity-prayer-with-pause/
https://www.acamorning.org/2025-ballot-proposals-your-voice-matters/


 

- My personal experience: shorter biz meetings. Within or immediately after the regular 
meeting. Discussion and decisions taking place over a few monthly meetings, keeping 
members informed throughout the process. 

- I like the idea of having a business meeting instead of a regular meeting, yet believe it 
will be voted down. That said, I like being able to comment and vote online. Keep our 
proposal process. Biz meetings can be triggering, yet a personal growth opportunity.  

- Perhaps we skip the self-care on the biz day, bring everyone back to the main room at 
:15, close the meeting and start the business meeting then. 

- Also, we could schedule the biz mtg to be on the 1st, 15th or last day of the month so 
that the meeting would alternate with the days of the week. 

- I vote that we change the process so that next month we go right into a business 
meeting, no Newcomer session. We have enough members here to make a decision. 
We don’t need a poll. There are like 35 motions on the website*, if we draft an online 
proposal, it would be at the end of the line - we will never get to it. We need to make a 
decision now. 

- We have a process in place. Any idea here would have to be formed into a proposal and 
placed on the website for comment and voting. 

- I like the idea of suspending the self care reading on the day of the business meeting.  
- What is our proposal process? 
- Go to: https://www.acamorning.org/proposals-smr-business-meeting-practices/  
- If the business meeting begins in the last 15 minutes of the regular meeting, members 

still may not be able to attend as the business meeting extends beyond 15 minutes. I 
suggest we keep it to within the 7:30 - 8:30 timeframe. 

- The website violates some Traditions*, I feel, regarding people's names and anonymity. 
Also, a business meeting can make decisions about the business meeting without the 
group conscience… like, unless it were about larger issues like using the regular 
meeting time. In this case, this is about the time after the meeting, the Parking Lot, and 
we don’t have to make ‘proposals’ about that time*. Besides, I don’t participate in the 
online voting because I am a person who believes in Traditions and those Traditions are 
being violated. I’m just saying, this is a business decision and we are only changing the 
Parking Lot. I don’t want to get into Robert’s Rules and Traditions… 

- The after meeting is part of the meeting, and changes to that part of the meeting needs 
to involve all the meeting members… first, not last. 

- Any radical changes to my local meeting are addressed over a limited time period, say 3 
months, and, after enacting, any changes are assessed. It is important for members to 
participate in business meetings, for personal healing. 

- Our Proposal Process is based directly on the process of the World Service Organization 
and their Annual Business Conference where they have online voting on proposals. We 
have extended and improved their method because we allow members to read and 
comment on proposals and on other’s comments over a longer, 3-week period. If WSO 
does not see any Traditions Violations, I don’t see how we could find any. 

- I love the process we use. I would propose that we put forth 3 suggestions regarding the 
business meeting:  

a. Once a month turn a regular meeting into a business meeting 



 

b. Once a month skip the self-care and begin a business meeting at :15 after  
c. Once a month skip the Newcomer session and begin a business meeting at :30. 

 
[ Meeting extended for 15 minutes ] 
 
A date and the content of a Service Celebration will be explored by a working group. 

 
- There is a direction of moving this event to coincide with both our Healthy Service 24/7 

and our 5th Anniversary. We would like to provide a Service Celebration on March 24th. 
The basic programming revolves around introducing members to service generally and 
the needs of SMR in particular. The details have not been explored. 

- Back to voting - sometimes people vote and then leave the meeting. Some groups keep 
a members list. Voting doesn’t always reflect the Group Conscience. 

 
Fashion a Business Chair Report - 2x a month (on the 7th and 24th). Jim R 

 
- This is not being addressed and will be dropped from old business 

 
 New Business 
The recent Motion about creating a new feelings chart.  

 
- I thought we were moving to a new chart. 
- We have a submission which will be put online for a vote. 
- Here is the motion that opened the way to a new slide: 

https://www.acamorning.org/motion-24-14-a-revised-feelings-slide/ 
- We have never had more than 2 proposals being voted on at the same time. Current 

voting will end on Friday, the 21st, at which time the slide would be offered for comment. 
- The motion seems a little open ended. I would prefer we move a little faster. 
- I like the idea of giving the room host a choice as to which feeling slide they use. And I 

would add that the choice of which set of steps is offered on Wednesdays be explored. 
- We have two feelings slides presently and they will be offered as a choice 
- Actually, CJ offered another version as well, one with 4 columns, including physical 

sensations. 
 
[Note: The screen-shared slides are seen below] 
 

8. Announcements  
SMR 5th Year Anniversary - on and around March 20, 2025 
 

9. Adjournment and Closing Prayer, Time - 10:12 
Motion to Adjourn: Brian, Seconded: Philippe  
Closing prayer: Carole 

 
Next meeting: Sunday, March 16, 2025 
Minutes submitted by: Jim R 

 
*inaccurate statement 

https://www.acamorning.org/motion-24-14-a-revised-feelings-slide/
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